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Answering Questions

What - the school makeup, grades served, etc.

Who - who we are

Why - the purpose of our school. Who we aim to serve.

How - technology, canvas, zoom, google, etc.

Where - Field Trips, Socials, where we are housed, Jett Center, etc.

When - schedule, enrollment dates, direct and indirect days, etc.





Conroe ISD Virtual Academy (CIVA)

Background

● In Fall 2021, grades pre-k through six were able 

to enroll in a limited virtual program. Program 

ended in December, 2021. Offered little direct 

instruction. Stipend/unstaffed.

● April 2022, CISD School Board approves Virtual 

Academy for 2022-23 school year. CISD starts 

with grades 5-8 for initial year.



● August 2022, CIVA opens with 58 students in 

grades 5-8, with a teaching staff of 9, focused 

on teaching in the virtual setting exclusively.

● March 2023, CISD commits to a second year of 

virtual school.

● May 2023, CISD awaits determination of 

legislative session for Virtual Instruction into 

the future. 



CIVA 2023-24
Serving grades 4-5 (Elementary); 6-8 (Jr. High); 

and Grade 9 (High School) 

Direct teaching in math, language arts, science, 

history, art, and pe, for all grade levels; spanish 

and exploring languages for grades 7-9. 

Offer indirect taught high school credits 

beginning in 8th grade for health, communication 

applications, BIM, Principles of Information 

Technology, and other high school elective credits.



Monday, Tuesday, Thursday are live teaching 

days (direct teach) and Wednesday and Friday 

are support days (indirect teach) for ALL 

students. 

Field Trips, Socials, Testing dates are planned 

for the 2023-24 school year. 

Only in-person requirement is STAAR testing in 

the spring of 24.





Field Trips (Tentative)
Virtual Field Trip

9/22/2023

Musical Scores

10/4/2023

Houston Museum Natural Science

11/3/2023

iFLY Field Trip - All Ages

1/26/2024

African American History Museum

2/23/2024

Virtual Field Trip

4/10/2024



Social Events
Opening Picnic - All CIVA Families

9/8/2023

Trunk or Treat

10/20/2023

Harvest Festival

11/17/2023

Holiday Party

12/15/2023

Movie Day

1/12/2024

National Pizza Day - Incredible Pizza Field Trip

2/9/2024

Field Day - All Grades

3/22/2024

Banquet

5/16/2024







2023-24 Meet our Staff

AJ LiVecchi, Principal

Carol Ann West, Counselor

Linda Farrington, Registrar/Secretary

Linda Cabbell, SPED

Sam Zumwalt, Social Studies

Ben Bolla, Math

Arturo Gutierrez, LOTE

Emilie Schwind, Science 

Lindsey Guerrero, English

Dialys Riley, Science

Nicole Blackman, Math

Aaliyah Banton, Social Studies

Anja Sizemore, Reading

Britt Page, Reading and Social Studies

Wendy Caffey, Math and Science

Stacey Bowden, Art and PE



Our purpose

Our purpose is to educate children 

in an effective and meaningful 

way. We do this through the use of 

technology, solid pedagogy, and 

relationship building in the virtual 

classroom. 

We believe that learning is not 

confined to a school building - but 

that it can happen anywhere at 

anytime when you have an 

effective teacher and a supported 

learner. 

Our aim is progress not 

perfection

All students can learn

We are not making sandwiches

Our beliefs



How do we teach and how do children 
engage in learning?

Teachers work from a CISD location (either Veterans 

Memorial campus, or a satellite location) 

On direct teach days, students have a schedule where live 

instruction is delivered via zoom.

Instruction will last anywhere from 20-40 minutes per 

class period. 

Many models of instruction are utilized.

Our chief learning management system is Canvas.



Student Engagement

Students will have a dedicated space to complete their 

assignments and engage in live teaching opportunities.

Students will follow their schedule on direct teach days, as they 

are able. 

Attending live teaching is strongly encouraged and mandatory 

for students with a grade below a 75. 

Students will utilize office hours and other opportunities for 

support when offered.



Grading and attendance
Grading guidelines are established by each grade level: 

Elementary (4th and 5th) - 50% Major Tests/50% Daily assignments. 

About 1-2 daily assignments per week per course. About 2 major 

assignments per nine weeks, per course.

Jr. High (6th - 8th) - 60% Major Tests/40% Daily Assignments. About 2-3 

daily assignments per week per course. About 3 major assignments per 

nine weeks, per course. 

High School (9th) - 60% Major Tests/40% Daily Assignments. 3 Daily 

assignments per week per course. 3 Major assignments per nine weeks, per 

course.

Attendance is taken daily, each class period. A student must engage in each 

class each day in Canvas to be considered present for the day. 





Technology Needed @ Home
Access to a computer or laptop, preferably a chromebook (can request a 

chromebook from CIVA)

High-speed internet (can request a hotspot from CIVA)

Speakers or Headphones

A webcam

A printer can be helpful, if your child likes to hand-write and submit 

assignments

A tablet or phone will not be conducive to learning in the virtual school


